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CENTRAL INTELLIGENCE GROUP

COORDIﬁATION OF INTELLIGENCE ?RODUCTION S

¥emoranduz by the Directon of Cengzgl Intelligence

1. In acooprdence with the decision made ot the 11lth feeting
of the Intelligence Advisory Board on 26 November 1946'there"'
nos been prepered by the Central Intellizence Group thé cte )
tached dreft of over-all policics and objociives for the co-

ordination of the production of intelligence,

2. It wos zlso the decision of the Intelligence Advisory
Borrd ot the chove-mentioned rnieeting thoat this poyer should be
subnitted to the od hoc coumittee cppointed by Lt ot that tine
for considerction. !

3. It 1is, therefore, requested that your representotive to
the 2d hoe cormittee inform the Secretzry, N,I,A., as to the
earliest practiccble dote he will be prepared to discuss the

attached paper. .

HOYT 3, VANDENBERG
Lt, Genera,, U,S,A.
Director of Centrhl 1nt¢1lmcenco -
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PROFOSED N.I.A, DIRECTIVE

COORDINATION OF INTELLIGENCE PRODUGTION

1. The following over-cll policiles ond objectives are es- -

teblished for the coordinction of the producfion of intellizeonce.

2. In order that 2ll feocilitles of the Goyernment nay e
utilized to their capoeity and the rbsponsibilitie? of coech
cgeney ucy be defined in ceeopdonce. with its mission and
copabllities, the whole field of intelligence ?rsductio;'is
divided into the following four cctegoriéé, &nd responsiblli-
ties zre alloccted es indigoted: )

2. Foctusl Intelligenco.

{1) Foetusl intelligence is thet intelligence which
results fron the ¢ollotion of cancyclovedic informgatlion”™
of o more or less contlnulng or stotic naturce and gon-
erc]l interest which, as o result of evalustion and
interpretation, is deternined to be the best aveileble.

{2} Foctuanl intellipence shell be coupiled in
Netionel Intellipence Dinests covoring forcign countries,
creas, or specisl subjects cs aprropriste.

(3) These Digests shall be in the form of intellipgence
encyclopediasg recording 2ll pveileble factunl date in
such fors oz shall best meet the apocificapequiremcnts
of thc indlvidunl ogencies in the developucont of thelr
stal’f intelligenee. B

{#) The editing, publication, mainteqince and disgoen-
inztiogn of these Digests sheoll bie the responsibiliﬁy of

the Dircctor of Centrel Intelligence.
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{5) The initial prodyction of chapters orraections of
the National Intelligence Digests shall be charged to
those departments or agencies of the Government which, by
agreement wlth the Direcior of Central Intelligence, are
best qualilfied to as=zume fhe productlicn responsibility by
reason of thelr intelligence requirements and producticn
capabllities,

(6) Departments or agencles to be called on for con-
tributions to these Digesats shell include egenciles other
than those represented on the Intelligence Advisory Board,

{7) The Director of Central Intelligence shall make
suoh collection requests as are necessary for the proper
development and maelintenance of the Digests, 7

b. Current In?elligence,

{1} current intelligence is that spot informstion or
intelligence of immediate Interest and value to operating
or policy staffs and which 1s used by them without the
delays necessary for complete evaluation or interpretation.

(2) The Central Intellipence Group and the several de-
partmentsshall produce and disseminate such current intel-
ligence as may be necessary to meet their own regquire-

ments or inter~agency responsibilipies,

c. Staff Intelligence,

{1) Staeff intelligence is that intelligence prepered
by any depertment or agency through the process of full
evaluation and Interpretation designed ;o meet the
specific requirements of the de;&rtment:or agency con-
cerned. It is prepared without responsibility to eny
other agency or organigzation and is based only on that
current factual or staff intelligence avallable fto 1t,

{2) Each agency shall produce such staff intelligence
&3 may be necessary to meet the requirements of 1ts

particular ®¥partment.
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(3) Upon request the stcff intelligence af an ageney
shall be supplied to other agencies for use in the develop-
uent of the lotter's own stgff lntelligence,

4. Netionai Pollcy and Strategic Intelligence.

-{1) Noctisnal policy and strotepic intelligence is
that steff intelligence prepored 1n the interest of the
nzticnal seourity by the Director of Central Intellisence
for the President, cnd the Stote, War and Revy Depnre-
nents ond, os 2ppropricte, to the Stoate-Wor-Hovy Coordi-
noting Coimittee, the Joint Chiefs of Stoff cnd other gov-
ermnental deportnents and opgencies noving strategic and
policy functions relzted £5 the notioncl security.

{2) The Director of Cental Intelligence shall recoive
Prowptly frox the intelligence apencies all current and ’
stoff intelligence produced by them. This intellipgence
will be used in the production oL notionsl policy ond

strategic intelligence.

3. The research fzocilities maintained by each agency shall
be adequate to nceoumplish efficicently ond promptly, on beholf
of =211 1ate11l;epcc cgencies, the intelliaence production tas“ﬂ---"
cllocated to then under the i‘orero..nU provisians. Such
cdditionc] research facllities os ooy be required by each ogeney
t> process its own current ond staff intelligence sholl be
mzintoined only to the extent necessary to satisfy each ggency's
individucl needs cfter glving full eosgnizance to the facilities
5f the other zgencies,

5 3 - ' -
4, *Inplenientotion,  Assunption of resionsibllities, os

allocated;herein, su2ll be effected Drogressively and zos providly

&s 2oscible under coordinatisn of the Dirvector of Central
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Intelligernce.
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